Donut Friday Volunteer Details

Thanks for signing up to manage Donut Friday this week! As you probably know, Donut Fridays are super popular with the kids. 
Donut Coordinator Responsibilities
1. Check volunteer sign ups each Monday to ensure we have volunteers signed up for both positions.
2. Please call Giant in Franklin Farm Shopping Center directly at 703-689-3564 by Tuesday (minimum 2-day lead time for adjustments or changes to order) to place and confirm orders.  The store manager is Sue Walberer (sue.walberer@giantfood.com), and the bakery manager is Carla Flores Guzman. 
· For 2018 season, Giant is offering us $5.99/dozen.
· Order typically consists of approximately 45% chocolate with sprinkles, 45% vanilla with sprinkles, 10% glazed. So, if you were ordering 10 dozen total, you’d do 4 choc with sprinkles, 4 vanilla with sprinkles and 2 glazed. We order by the dozen.
· The first week we usually order enough for the exact number of swimmers we have registered (round down to the nearest dozen), and that is enough for coaches AND swimmers.
· Each week you will adjust your order based upon the previous week’s total usage and any special activities, e.g. 4th of July week we can usually get away with 5-6 dozen (with approximately 125 registered swimmers) because so many people are away.
· Check in with one of the Friday volunteers to see how many extras they had after swimmers/ coaches got donuts (NOT how many were left after all the extra kids, lifeguards and parents got donuts) and adjust your order after the first week.
· It’s only $6/dozen, but every dollar counts, so try to be judicious in your ordering.
3. Send an email reminder by Wednesday to the two people signed up to purchase and distribute donuts to remind them of their commitment and how many donuts were ordered.
Pick Up & Distribute Volunteer 
This person is responsible for picking up the donuts, getting them to the pool on time, distributing donuts after both practices and cleaning up.  The Donut Coordinator will place an order by Tuesday.

1. Pick up the donuts from the Giant at Franklin Farm Shopping Center in Herndon. Donuts should be ready any time after 7am. Tell them you are with the Armfield Farm Swim Team and for the 2018 season, give the AF contact name of Jeff Talberg. Verify that the received order is consistent with what the Donut Coordinator had ordered.

Giant Food (store #775)
13330 Franklin Farm Road
Herndon, VA 20171

2. You must be at the pool, set up and ready to hand out donuts no later than 8:05AM. It can be a bit of a wait at Giant for the donuts and checking out, so it is best to arrive early.
3. When you pick up the donuts, please make sure they give you a box or supply of tissue paper so we can use that to distribute the donuts at the pool. 
4. You will pay for the donuts yourself and then submit receipts to the Treasurer to be reimbursed for the purchase. Go to the Armfield Farm Stingrays website and scroll over (but do not click) the tab “Ray Documents”. When you scroll over this tab, a drop down for “Expense Reimbursement Form” will appear. Click on “Expense Reimbursement Form” and fill out the form. Make sure you complete the form. At the bottom of the form click “Add File” and attach a photograph or scanned copy of your receipt. The reimbursement will be mailed to you in about 1-2 weeks. Please keep your receipt until you receive the reimbursement. If you don't provide your receipt you will not be reimbursed.
5. Assist with distributing donuts. See below.
6. Clean up. See below.
7. Let the donut coordinator know if you had a lot of leftover donuts after swimmers and coaches got donuts - our goal is to have just enough to feed the swimmers and coaches only.  
 
Donut Distributor
This person is responsible helping set up the tables, distributing donuts after both practices and cleaning up.

1. You will get a table (or 2) from the swim team closet and set up inside the clubhouse or pool deck near the gate. 
2. Assist with distributing donuts. See below.
3. Clean up. See below.

Distributing Donuts
You will distribute one donut per swimmer after both the first (8:15AM) and second practice (9:30AM) ends. Please wash your hands before you start. Then use tissue paper or napkins to hand out each donut so your hands don’t directly touch the donuts. There are also disposable gloves in the closet you can use. Be sure to change your gloves frequently if they touch anything or get dirty.
 
IMPORTANT: Do NOT give out donuts to anyone except swimmers until the very end of the second practice or you run out!!
 
The kids get excited and a little rowdy, so don't hesitate to ask them to get in an orderly line! 

Let them choose whatever their flavor preference…if we run out of one kind they just choose from what is left.

Reminder: You cannot give out second helpings after the first practice or to any non-swimmers, to ensure we have enough for 2nd practice.
 
What to do if there are any leftovers?
After the SECOND practice has ended, and all of those swimmers and coaches have gotten a donut, you can offer donuts to the lifeguards first.   Then you can offer donuts to any non-swim team children and then to the parents that are there for $1 per donut. 

Don't be shy about shouting out to the swimmers around the pool! If you still have donuts left at that point, you can hand out seconds to the swimmers. We hopefully don’t have too many extras!

Give any $$ collected to the Concessions workers at the next Home meet or back to the Donut Coordinator.
 
Clean Up
Once you've handed out all the donuts after 2nd practice, you will take the empty boxes out to the dumpster in the parking lot to throw away, wipe down the table and put it back in the closet. Please don't leave the boxes in the clubhouse- they attract ants.

If everyone has received a donut and there are still donuts left, you are welcome to take some home or see if the coaches or other families want to take extras home.

Thanks!!
Thanks for volunteering your time- this is one of the activities the kids look forward to the most after a hard week of practice!!
